District Health Assessment for Multiple District 2 through March 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
2T1 T(24) 34 0 34 0% 4 6 -2 1084 0 1084 152 190 =38 -3.39% 1,146 32 44% 43 97 0% 29% 0% 18% 3 0 1stVDG,2nd
VDG,GLT,GMT
,GST
2T2 T(22) 38 0 38 0% 0 4 -4 1115 0 1115 78 135 -57 -4.86% 1,190 29 53% 24 41 50% 37% 16% 13% 0 0 GLT,GMT,GST
2T3 T(24) 33 0 33 0% 0 0 0 685 0 685 74 78 -4 -0.58% 708 21 67% 0 0 0% 27% 9% 24% 6 2
2E1 T(24) 40 0 40 0% 0 1 -1 922 0 922 68 92 -24  -2.54% 950 23 60% 5 7 100% 18% 0% 5% " 0
2E2 60 0 60 0% 0 6 -6 1690 0 1690 104 214 110  -6.11% 1,846 28 47% 30 40 83% 35% 0% 17% 9 0
2x1 58 0 58 0% 1 1 0 1683 0 1683 150 213 63 -3.61% 1,719 29 43% 64 3 100% 2% 0% 9% 8 2
2 X2 T(24) 39 0 39 0% 0 3 -3 948 0 948 90 151 -61  -6.05% 1,042 24 49% 45 25 100% 36% 0% 18% 6 0
2X3 49 0 49 0% 0 1 -1 1357 0 1357 111 167 -56 -3.96% 1,431 28 49% 9 8 100% 12% 0% 18% 6 0
2A1 T(18) 35 0 35 0% 0 8 -8 977 0 977 44 238 -194 -16.57% 1,198 28 57% 64 141 0% 40% 17% 29% 1 0 GLT,GMT,GST
2A2 63 0 63 0% 0 0 0 1532 0 1532 54 145 91 -5.61% 1,672 24 48% 0 0 0% 38% 0% 13% 10 2
2A3 T(24) 56 0 56 0% 0 0 0 1155 0 1155 70 13 -43  -3.59% 1,217 21 63% 0 0 0% 0% 0% 23% 10 3
281 47 0 47 0% 0 1 -1 1547 0 1547 85 182 97 -5.90% 1,676 33 45% 42 14 100% 26% 2% 13% 7 2 2nd VDG
282 54 0 54 0% 1 3 -2 1490 0 1490 195 238 -43  -2.80% 1,546 28 48% 12 22 67% 30% 2% 19% 5 0
283 51 0 51 0% 2 0 2 1734 0 1734 158 211 -53 -2.97% 1,805 34 39% 0 0 0% 25% 0% 10% " 0
284 70 0 70 0% 0 2 -2 1880 0 1880 136 150 14 -0.74% 2,022 27 44% 65 12 100% 26% 3% 1% 12 2
2S5 60 0 60 0% 0 1 -1 2291 0 2291 126 179 -53  -2.26% 2,460 38 25% 2 0 100% 5% 0% 25% 10 0
787 0 787 0% 8 37 -29 22090 0 22090 1695 2696 -1001  -4.34% 23,628 28 48% 40 410 51% 23% 2% 16% 115 13
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District Health Assessment for Multiple District 2 through March 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Status Quo) Status Quo) members Clubs | Recorded Recorded
3E T(24) 43 0 43 0% 4 -4 983 0 983 59 131 72 -6.82% 1,080 23 51% 68 34 75% 40% 0% 14% 10 1 2nd
VDG,GMT,GST
3 NW T(19) 45 0 45 0% 0 0 1151 0 1151 31 87 -56 -4.64% 1,220 26 47% 0 0 0% 47% 0% 1% 0 0 GST
3SwW T(6) 56 0 56 0% 2 -2 171 0 1171 75 188 113  -8.80% 1,319 21 59% 54 46 100% 32% 0% 5% 0 0 GST
144 0 144 0% 6 -6 3305 0 3305 165 406 -241  -6.80% 3,619 23 53% 63 80 83% 39% 0% 10% 10 1
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District Health Assessment for Multiple District 8 through March 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 21 0 21 0% 0 0 0 686 0 686 23 64 41 -5.64% 750 33 33% 0 0 0% 29% 0% 10% 5 1 2nd VDG,GST
8l T(24) 23 0 23 0% 0 3 -3 479 0 479 18 128 -110 -18.68% 592 21 61% 77 75 33% 30% 22% 13% 0 0 2nd
VDG,GLT,GMT
,GST
80 T(24) 21 0 21 0% 0 4 -4 542 0 542 21 106 -85 -13.56% 634 26 43% 68 59 0% 81% 19% 14% 1 0 GLT,GMT,GST
8N T(24) 36 0 36 0% 0 0 0 874 0 874 30 82 -52 -5.62% 932 24 50% 0 0 0% 47% 0% 8% 8 2 GSsT
8S T(24) 36 0 36 0% 1 0 1 972 0 972 70 35 35 3.74% 969 27 36% 0 0 0% 42% 0% 1% 4 0
137 0 137 0% 1 7 -6 3553 0 3553 162 415 -253 -6.65% 3,877 26 45% 72 134 14% 45% 7% 1% 18 3
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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